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Presentation Materials
Materiales de la Presentacion

;_ Go to / Visite:

w— N We will also post links in the Chat.
También publicaremos los enlaces en el chat.
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https://tinyurl.com/PAC-111821

Objectives/ Objetivos

1. Background on LCFF 1. Antecedentes sobre LCFF
2. Review the 2021 LCAP 2. Repasarel LCAP 2021
3. 2022 LCAP Development: Next Steps 3. Desarrollo del LCAP 2022: Proximos

4. Feedback on Potential LCAP Goal Pasos
Redesign 4. Aportaciones sobre el posible rediseno
de las metas de LCAP
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Background Antecedentes
on LCFF sobre LCFF
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The state of California allocates ongoing El estado de California asigna fondos continuos a
funds to school districts through the Local los distritos escolares por medio de la Formula de
Control Funding Formula (LCFF). Financiacion de Control Local (LCFF)

LCFF tiene como fin abordar las desigualdades de
financiacion en el estado de California a través de
tres subvenciones principales de financiacion:

LCFF works to address funding inequities
across the state of California through three
main sources of funding:

1. Base,

2. Complementaria, and
3. Concentracion.

1. Base,
2. Supplemental, and
3. Concentration.
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Local Control Funding Formula/
Formula de Financiacion de Control Local

Base Funds / Fondos de base
The District receives Base funds for every student.
El Distrito recibe fondos de base para cada estudiante.
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Local Control Funding Formula/
Formula de Financiacion de Control Local

Supplemental Funds / Fondos complementarios

The District receives Supplemental funds for every student who is an English
Learner, in foster care, and/or low income.

El Distrito recibe fondos suplementarias para cada estudiante de ingresos bajos,
aprendiz de inglés, y joven en adopcidn temporal.

Base Funds /| Fondos de base
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Local Control Funding Formula/
Formula de Financiacion de Control Local

Concentration Funds / Fondos de concentracion

The District receives Concentration funds for every student who is an English
Learner, in foster care, and/or low income over 55% enrollment.
El Distrito recibe fondos de concentracion para cada estudiante de ingresos bajos,
aprendiz de inglés, y joven en adopcion temporal mas de 55% inscripcion.

Supplemental Funds / Fondos complementarios

Base Funds /| Fondos de base
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2021-22 ONGOING District Revenues
2021-22 Ingresos CONTINUOS del Distrito

Projected Revenue by Fund Source (Ongoing)

FY 2021-22 Final Budget « LCFF funds comprise about

74% of the District’s ongoing
revenues.

All Other Ongoing State Funds,
$1,073,448,220, 13%

All Ongoing Federal Funds,

840,759,451, 11%
. * Losfondos de LCFF representan

All Ongoing Local Funds, To:al :(:FF apI’OXimadamente 74% de los
BAZON23L, 26, s Ehe ingresos continuos del distrito

74%



2021-22 TOTAL District Revenues
2021-22 Ingresos TOTALES del Distrito

* LCFF funds account for 5o% of the 2021-22 TOTAL
District Revenues

* LAUSD has received almost $4 billion in COVID COVIDR
recovery funds
* Note that these recovery funds are not ongoing - Total LCFE Funds

they W|” expil’e - 55,823,671,536,
“ 50%
* Los fondos de LCFF representan 50% del TOTAL de
ingresos del Distrito para el afo 2021-2022
* LAUSD ha recibido casi $4 billones en fondos de ayuda

All Other Federal Funds /|

debIdO a COVID 5840,759,451, 7%
* Tenga en cuenta que estos fondos de ayuda no se
otorgaran de forma continua- se venceran All Local Funds

All Other State Funds

$132,517,231; 1%
$1,073,448,220; 9%
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Review of Repaso del
2021 LCAP LCAP de 2021
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The LCAP is a three-year plan that is
updated each year and describes the
goals, actions, services, and
expenditures of LCFF funds to support
positive student outcomes that
address state and local priorities.

- California Department of
Education

EI LCAP es un plan de tres anos que se
actualiza anualmente y que describe las
metas, las acciones, los servicios y los
gastos de fondos de LCFF para apoyar
resultados académicos positivos que
reflejan las prioridades estatales y locales.

- Secretaria de Educacion del Estado de
California

N
-
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Local Control and Accountability Plan (LCAP) /
Plan de Control Local para Rendir Cuentas (LCAP)

Every year, the District partners with Anualmente, el Distrito se asocia con
our communities to develop and nuestras comunidades para desarrollary
update the LCAP. actualizar el LCAP.

2014-2017 2017-2020 2020-21 2021-2024

v

This year, we are updating the 2021-24 LCAP (which was approved by
our Board in June 2021).

Este afo actualizaremos el LCAP 2021-24 (que fue aprobado por la Junta
de educacion en junio de 2021).
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LCAP Engagement Requirements
Requisitos del LCAP para el Involucramiento

e Superintendent Responses to ® Respuestas del Superintendente a los

Comments from: comentarios del:
o District English Learner Advisory o Comite Asesor del Distrito para
Committee Aprendices de Ingles

e Consultation with SELPA administrator ~ ® Consultar con el administrador de

e Consultation with bargaining units, SELPA
school staff, parents, students, and e Consulta con los grupos laborales, el
community partners personal escolar, padres, estudiantesy

SOCios comunitarios
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2021 LCAP Engagement
Involucracion para el LCAP 2021

e 15+ Student Engagement meetings @ Mas de 15 reuniones de involucracion

e 50+ Community Engagement con los estudiantes
meetings, including our Community @ Mas de 5o reuniones de involucracion
of Schools Town Halls con la comunidad, incluyendo los

SIS ParenEERGRGEmGREMERHAGE  foros comunitarios con s

e 63+ District Staff and Labor Partner comunidades de escuelas
e Mas de 63 reuniones de involucracion

con el personal del distrito y socios
laborales
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2021 LCAP Engagement
Involucracion para el LCAP 2021

e ThoughtExchange Participation: o
o 1,780 Participants across all six
Local Districts
o 1,708 Comments /[ Ideas
o 25,078 Ratings

Local Control & Accountability Plan
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Participacion por medio de
ThoughtExchange:
o 1,780 participantes en los seis
distritos locales
o 1,708 comentarios/ideas
o 25,078 clasificaciones

16



Overview of 2021 LCAP / Repaso general de LCAP 2021

v

6 LCAP Goals
6 metas de LCAP
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\ 4
l"’/
. l $5.475 billion in
69 LCAP Metrics 63 LCAP Actions planned expenditures
69 parametros de 63 acciones de $5.475 billones en
LCAP LCAP gastos previstos

Please see our LCAP Executive Summary Infoaraphic for more information.
Consultar con nuestra infoarafia del Resumen Ejecutivo de LCAP para ver mas informacion.

-
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https://drive.google.com/file/d/1vgeoHVWAZ8yeBnyA1FUtZD4aj5vdhwT7/view
https://drive.google.com/file/d/1eLY_iy41k1XrMHo9-1rK7auQWfZwpkwJ/view

Student Equity Needs Index (SENI) in the LCAP
El Indice de Equidad para las Necesidades
Estudiantiles (SENI) dentro del LCAP

e Forthe 2021-22 school year, LAUSD ® Paraelano escolar 2021-22,

STTSRE LAUSD asigna aproximadamente
allocated around $400 million in 5,00 millones en fondos del LCAP

LCAP funding directly to schools directamente a las escuelas por
through the Student Equity Needs medio del Indice de Equidad para
Index (SENI), a set of academic and las Necesidades Estudiantiles

communitv indicators (SENI) el cual es un conjunto de
4 ' indicadores académicos y de la

e These funds are intended to close comunidad.

equity gaps for our students. e Estosfondos tienen como fin cerrar
las brechas de rendimiento para
nuestros estudiantes.
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2021-2022 SENI Indicators / Indicadores de SENI

Percent LCFF Target Student
Groups
Porcentaje de estudiantes dentro de
grupos especificos de LCFF

Incoming 6th/9th Grade
Math State Test
Resultados de los Examenes de
Matematicas para los estudiantes de
69%/9° que ingresaran

Chronic Absenteeism
Ausentismo Crénico

Asthma Severity Rate in
School Neighborhood
Indice de la severidad del
asma en el vecindario de la
escuela

Percent Low-Income
Students with Disabilities
Porcentaje de estudiantes de bajos
ingresos con discapacidades

Incoming 6th/9th Grade
ELA State Test
Resultados de los Examenes de Lengua
y Literatura en inglés para los
estudiantes de 6%9° que ingresaran

Suspension Rates
Indices Suspension

Non-Fatal Gunshot Injuries
in School Neighborhood
Lesiones por bala no letales en
el vecindario de la escuela

Percent Standard English Learners
Porcentaje de aprendices de inglés
estandar

1st Grade Primary Literacy Test
Prueba de lectoescritura a nivel primario
en 1er grado

[-Star Reports
Informes I-Star

COVID Case Rate
Tasa de casos de COVID

Percent Foster Youth
Porcentaje de Juventud en Adopcion
Temporal

A-G Completion Rate
(High School Only)
Indice de terminacién de los cursos A-G
(Solamente para preparatoria)

COVID Death Rate
Tasa de muerte por COVID

Percent English Learners
Porcentaje de aprendices de inglés

Percent Homeless Youth
Porcentaje de Juventud sin Hogar




Student Equity Needs Index (SENI) in the LCAP
El Indice de Equidad para las Necesidades
Estudiantiles (SENI) dentro del LCAP

Seguridad y ambiente escolar

Meta 5, Accion 6

100% Graduation Goal 1, Action 10 $68 million
100% Graduacioén Meta 1, Accion 10

Proficiency for All Goal 2, Action 27 $247 million
Competencia para todos Meta 2, Accion 27

Excellent Attendance Goal 3, Action 10 $33 million
Asistencia escolar excelente Meta 3, Accion 10

Parent, Student, and Community Engagement Goal 4, Action 5 $19 million
Involucracion de los padres, los estudiantes y la comunidad Meta 4, Accion 5

School Safety and Climate Goal 5, Action 6 $54 million

Local Control & Accountability Plan
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2021-22 LCAP Involucracion sobre
Engagement: LCAP 2021-22:
Next Steps Proximos Pasos




_ 1. Repaso general del presupuesto
1. Budget Overview 2. Suplementario para 2021-22 (NUEVA
2021-22 Supplement (NEW SECTION) SECCION)
2022 LCAP 3. LCAP para 2022

a. Resumen del plan

a. PlanSummary men a _
b. Educational Partner Engagement b. Participacion con los socios de
_ educacion
C. 2022-23Goals and Actions c. Metasy acciones para 2022-23
d. Increased or Improved Services, d. Incrementos o mejoras en los servicios
including new Carryover and que incluye nuevos fondos

traspasados e indicaciones para el

complementacion de concentracion
4. Tablas de accionesy gastos
Instrucciones de la planilla

Concentration Add-On Prompts
4. Action and Expenditure Tables
5. Template Instructions

o

N
-

Local Control & Accountability Plan
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Opportunities for PAC Feedback
Oportunidades para la Participacion del PAC

Feedback on Team Presentations Comments on Draft LCAP
Aportaciones sobre las Comentarios del
presentaciones del equipo borrador del LCAP

NOW: Pre-Draft

AHORA: Pre-Borrador

Today, we will be asking for your During the LAUSD Team PAC will also develop

input on potentially redesigning the Presentations, you will have an comments on the draft LCAP,

LCAP Goals. opportunity to ask LAUSD Staff which the Superintendent will
questions about our programs respond to in writing

Hoy les pediremos sus aportaciones

sobre posiblemente redisefar las Durante las presentaciones del PAC también desarrollara los

metas de LCAP. equipo de LAUSD, tendran la comentarios sobre el borrador
oportunidad de hacer preguntas del LCAP, a los cuales el
al personal de LAUSD sobre Superintendente contestara
nuestros programas por escrito

23
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PAC Engagement and LCAP Development Timeline

Involucracion del PAC y Cronologia para el Desarrollo del LCAP

November 18
18 de noviembre

LCAP Overview
and Feedback
on LCAP Goals

Repaso General
del LCAPy
Aportaciones
sobre las Metas
de LCAP

Local Control & Accountability Plan
Designed by students from the AME pathway at Frances Polytechnic High School

December 9
9 de diciembre

Team Presentations for
Climate and
Connectedness (LCAP
Goals 3, 5, and 6)

Presentaciones de
equipos para Ambiente
y Sentido de
Conexion(Metas de
LCAP 3,5,y 6)

January 20
20 de enero

Q&A and Comment
Development for
Climate and
Connectedness (LCAP
Goals 3, 5, and 6)

Preguntas y
Respuestas y
Desarrollo de
Comentarios para
Ambiente y Sentido de
Conexion(Metas de
LCAP 3,5,y 6)

February 17
17 de febrero

Team Presentations for
Academic Achievement
(LCAP Goals 1 and 2)

Presentaciones de
equipos para
Rendimiento
Académico (Metas de
LCAP 1y 2)

March 17
17 de marzo

Q&A and Comment
Development for
Academic
Achievement (LCAP
Goals 1 and 2)

Preguntas y
Respuestas y
Desarrollo de
Comentarios para
Rendimiento
Académico (Metas de
LCAP 1y 2)

March 31
31 de marzo

Team Presentations,
Q&A, and Comment
Development for
Engagement (LCAP
Goal 4)

Presentaciones de
equipos, Preguntas y
Respuestas y
Desarrollo de
Comentarios para
Participacion (Meta
4 de LCAP)
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April 21
21 de abril

Overview of Draft
2022 LCAP and
Presentation of
Superintendent
Responses

Repaso del
Borrador del
LCAP de 2022y
Presentacion de
comentarios del
Superintendente

Local Control & Accountability Plan
Designed by students from the AME pathway at Frances Polytechnic High School

April 29
29 de abril

PAC Comments
on
Superintendent’s
Responses

Comentarios del
PAC sobre las
Respuestas del
Superintendente

May 19
19 de mayo

Preview of PAC
Presentation to
LAUSD Board

Vista preliminar
dela
Presentacion del
PAC a la Junta de
Educacion

PAC Engagement and LCAP Development Timeline
Involucracion del PAC y Cronologia para el Desarrollo del LCAP

June 2
2 de junio

PAC Closing and
Recognition

Clausuray
Reconocimiento
del PAC
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Exploring LCAP Data / Explorar los datos del LCAP

‘2.3@ LAUSD OPEN DATA
-

«BacktoOpenDataPortal  UserManual  Info  Help  Feedback  Subscribe  Print § Espariol J~l
View Type:
Analytic View Map View

Select Dashboard View

cal Control Accountability Plan

100 Percent Graduation  Proficiency for Al 100 Percent Attendance ~ Parent, Community and Student Engagement ~ School Safety  Basic Services

100 Percent Graduation

Ld
The actions described in the District’s Local Control and Accountability Plan (LCAP) aim to increase graduation rates and ensure students graduate college and career ready. The outcome indicators
reported on this page describe the progress that the District and its schools are making towards its goal of 100% graduation.

10, 0 10/ 19

80.9% Four-Year Cohort Graduation Rate 81.8% Five-Year Cohort Graduation Rate 10.0% Four-Year Cohort Dropout Rate 1.0% Middle School Dropout Rate

Prior Year Prior Year Prior Year Prior Year

79.0% 79.7% 12.2% 0.7%

v = os e
>

37.7% A-G Completion Rate (Meeting UC-CSU 48.5% Advanced Placement (AP) Exams with a 21.7% 11th Graders Prepared for College- 8.6% 11th Graders Prepared for College-
Prior Year Entrance Requirements) Prioe Year. Score of 3 or Higher Prior Year Level English Prior Year Level Mathematics

46.7% 39.4% 19.9% 7.1%

Sk o ; [ : »

https://my.lausd.net/opendata/dashboard

Local Control & Accountability Plan
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Additional LAUSD Engagement Resources
Recursos Adicionales de LAUSD para la Involucracion

e November 30th: Presentation of e 30de noviembre: Presentacion de las
American Institutes for Research conclusiones de American Institutes
(AIR) SENI Study Findings to the for Research (AIR) ante el Comité
Committee of the Whole Plenario

o Watch at https://boe.lausd.net/ o  Sintonizar por medio de

https://boe.lausd.net/
15 de diciembre (2-3:30 pm): Reunion
de Participacion con la Comunidad
sobre LCAP

o Paraver mas detalles consultar:
https://achieve.lausd.net/Page/17236

e December 15th (2-3:30 pm): LCAP
Community Engagement meeting

o For more details, see:
https://achieve.lausd.net/Page/17236
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https://boe.lausd.net/
https://achieve.lausd.net/Page/17236

Initial LCAP
Feedback:
LCAP Goals
Redesign

Aportaciones
Iniciales sobre
LCAP:
Rediseno de las
metas de LCAP




Current LCAP Goals
Metas Actuales de LCAP

1. 100% Graduation
2. Proficiency for All
3. Excellent Attendance

4. Parent, Student, and Community
Engagement

School Safety and Climate

6. Basic Services

Local Control & Accountability Plan
Designed by students from the AME pathway at Frances Polytechnic High School

100% Graduacion
Competencia para todos
Asistencia escolar excelente

Involucracion de los padres, los
estudiantes y la comunidad

Seguridad y ambiente escolar

Servicios basicos
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We want to hear from you!
iQueremos escuchar de su parte!

* How can we make our Goals e ;Qué podemos hacer para que
more accessible and nuestras metas sean mas
understandable? accesibles y entendibles?

— We will be collecting feedback  — Colectaremos aportaciones por
via ThoughtExchange medio de ThoughtExchange

30
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A survey is 1 way - leader
is hearing from individual
participants.

An exchange is collaborative,
prompting participant
learning, empathy,
creativity, and building
collaboration.
Decentralizing who holds
information and creating
trust to share information.

Local Control & Accountability Plan

Designed by students from the AME pathway at Frances Polytechnic High School

Una encuesta es
unidireccional: el lider
escucha a los participantes
individuales.

Un intercambio es
colaborativo, impulsando el
aprendizaje de los
participantes, la empatia, la
creatividad y la creacion de
colaboracion. Descentralizar
quién tiene lainformaciény
generar confianza para
compartir informacion.

100 people. 1 thought. O connections. 100 people. 204 thoughts. 2,235 connections.




SMART Comments in ThoughtExchange
Comentarios SMART en ThoughtExchange

Share your comment and suggest an outcome

Share your next thought here <= Comparte su comentario y sugiera un resultado.

Saywhy it'simportant here  <sl——— Describe the need / evidence to support your
comment.

Describa la necesidad [ evidencia para respaldar
su comentario.

Local Control & Accountability Plan
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Example: SMART Comments in ThoughtExchange
Ejemplo: Comentarios SMART en ThoughtExchange

PAC Comment for 2021 LCAP: Comentario del PAC para el LCAP de 2021:
Get rid of the 100% Attendance Goal Eliminar completamente la meta de 100% de
altogether. Asistencia Escolar.

La meta tiene como fin exigir para maximizar
el promedio diario de asistencia o ADA, no el
aprendizaje estudiantil. El aprendizaje a
distancia esta demostrando que la presencia
fisica en la escuela no es necesaria para que los
estudiantes aprendan.

Goal is driven by push to optimize ADA,
not student learning. Distance learning
is showing that physical attendance is
not needed for students to learn

Local Control & Accountability Plan
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Example: SMART Comments in ThoughtExchange
Ejemplo: Comentarios SMART en ThoughtExchange

Get rid of the 100% Attendance Goal altogether.

Eliminar completamente la meta de 100% de Asistencia Escolar.

Goal is driven by push to optimize ADA, not student learning. Distance learning is showing that
physical attendance is not needed for students to learn

La meta tiene como fin exigir para maximizar el promedio diario de asistencia o ADA, no el aprendizaje
estudiantil. El aprendizaje a distancia esta demostrando que la presencia fisica en la escuela no es
necesaria para que los estudiantes aprendan.
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Step 1: Scan the QR Code using your
smartphone’s camera or go to tejoin.com
and enter code 771-494-464

Paso 1: Escanear el codigo QR usando la
camara de su teléfono inteligente o visite el
enlace tejoin.com e ingrese el siguiente

codigo 771-494-464

Local Control & Accountability Plan
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https://tejoin.com/scroll/771494464

How to use ThoughtExchange
Como usar ThoughtExchange

7 ThoughtExchange
WELCOME
to Los Angeles Unified LCAP Team's Exchange
What are your thoughts on our current LCAP Goals?
Language
[ English -
translated by Google

press Ctrl + Enter

Local Control & Accountability Plan
Designed by students from the AME pathway at Frances Polytechnic High School

Step 2: Select your language and
press “"Go”

Paso 2: Seleccionar suidiomay
hacer clic en “Ir”
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How to use ThoughtExchange
Como usar ThoughtExchange

What best describes your relationship to LA
Unified?

Select -

Student

Parent / Family Member
Teacher or Certificated Staff
Classified Staff
Administrator

Community Partner

Labor Partner

Select v

Local Control & Accountability Plan
Designed by students from the AME pathway at Frances Polytechnic High School

Step 3: Use the dropdown menu to
choose which option best describes
your relationship to LA Unified,
then click “Next”

Paso 3: Utilizar el menu desplegable
para seleccionar la opcion que mejor
describa su afiliacion con el Distrito
Unificado de Los Angeles, después
haga clic en “Siguiente”
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How to use ThoughtExchange
Como usar ThoughtExchange

@ nTrRODUCTION

The LCAP Goals represent and communicate the
District's work around student outcomes, programs and
services, and investments.

Our current LCAP Goals are:

1. 100% Graduation

2. Proficiency for All

3. Excellent Attendance

4. Parent, Student, and Community Engagement
5.School Safety and Climate

6. Basic Services

As we look ahead, we want to get your feedback on how
we might revise and realign our LCAP goals to be more
transparent and accessible to our LAUSD community.

press Ctrl + Enter

Local Control & Accountability Plan
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Step 4: Read the short introduction, then
click “"Next”

Paso 4: Lea la breve introduccion,
después haga clic en “Siguiente”
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How to use ThoughtExchange
Como usar ThoughtExchange

PRIVACY Step 5: Review the Privacy Statement,
As you participate it's important to understand: then CI ick “Accept"

« Your thoughts will be shared exactly as you entered
them

« Your thoughts and ratings will be seen by other
participants

« We'll keep private who shared each thought and

assigned each rating Paso 5: Repasar la declaracion de
i g privacidad, después haga clic en
By using ThoughtExchange, | agree to the AV n
Tt-j_*/rmsongse‘gZt i i Aceptar
press Ctrl + Enter

We use cookies to help improve your experience.
Learn more. (&
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What are your thoughts on our current LCAP Goals?

¢Cual es su opinion sobre las metas actuales del LCAP?

=\ S
O
L

SHARE

Thoughts are shared
independently and
anonymously.

COMPARTIR
Los pensamientos se
m  comparten de forma
1 independiente y anénima.

—

o
STAR DISCOVER
Thoughts are Actionable insights
rated by everyone, arerevealed in real-time
without bias. creating buy-in.
ESTRELLAS DESCUBRA

Los pensamientos son
calificados por todos sin
prejuicios.

Las estadisticas procesables se
encuentran en tiempo real, lo
que genera aceptacion.

=
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Thank you! iGracias!
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Designed by students from the AME pathway at Frances Polytechnic High School



